
Cut Out – Ordinary Council Meeting – 18 November 2025 

CORPORATE SERVICES REPORTS 

QUARTERLY BUDGET REVIEW STATEMENT - SEPTEMBER 

2025 
2511/005 RESOLVED: 

That Council: 
1. Receive the report on the Quarterly Budget Review

Statement for the quarter ending 30 September 2025.
2. Adopt the supplementary votes of ($262k) nett proposed in

the Quarterly Budget Review Statement, resulting in a
decrease to capital expenditure of ($18k), an increase to
operating expenditure of $53k and a decrease in income of
($227k).

3. Note the certification of the Responsible Accounting Officer
that the Quarterly Budget Review Statement (QBRS) for the
quarter ended 30 September 2025, based on the current
projections of income, expenditure, and both restricted and
unrestricted cash levels, Council’s projected financial position
as at 30 June 2026 is considered satisfactory.

(Gosewisch/Hutchings) 
CARRIED 
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03) QUARTERLY BUDGET REVIEW STATEMENT - SEPTEMBER 2025 
 
Department:  Corporate Services 
 
Author: Chief Financial Officer 
 
CSP Link: 1. Prioritise transparency, financial sustainability and strong 

partnerships with and for our community 

 
File No: FM.BU.1         
 

 

Recommendation: 
That Council: 
1. Receive the report on the Quarterly Budget Review Statement for the 

quarter ending 30 September 2025. 
2. Adopt the supplementary votes of ($262k) nett proposed in the Quarterly 

Budget Review Statement, resulting in a decrease to capital expenditure 
of ($18k), an increase to operating expenditure of $53k and a decrease in 
income of ($227k). 

3. Note the certification of the Responsible Accounting Officer that the 
Quarterly Budget Review Statement (QBRS) for the quarter ended 30 
September 2025, based on the current projections of income, expenditure, 
and both restricted and unrestricted cash levels, Council’s projected 
financial position as at 30 June 2026 is considered satisfactory. 

 

Reason for Report: 
For Council to endorse the Quarterly Budget Review Statement (QBRS) for 
the quarter ending 30 September 2025. 
 
Report: 
The budget review statement must present, with reference to the income and 
expenditure estimates outlined in the Council’s adopted Operational Plan, a 
revised estimate of income and expenditure for the financial year. It must also 
include a report from the Responsible Accounting Officer (RAO) indicating 
whether the Council’s financial position is considered satisfactory, based on 
the original budget estimates. 
 
Minimum reporting standards have been established to ensure transparency 
regarding the Council’s financial position, to explain significant variations, and 
to recommend budget adjustments for Council’s consideration and approval. 
The accompanying report meets these minimum disclosure requirements. 
 
The QBRS reflects the consolidated financial position of the Council, 
incorporating both the General and Sewer Funds. It includes, but is not limited 
to, the following components: 

Statement by the Responsible Accounting Officer on Council’s 
projected financial position at year-end, based on the QBRS 
information. 
Summary of key financial positions – Operational, Capital, Net, and 
Restricted Cash (QBRS Part 1). 
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Operational Income and Expenditure Reviews, presented: 
o By income and expense type, by fund (including capital grants 

and contributions) (QBRS Part 2). 
o By function or activity to align with the Operational Plan 

(including capital grants and contributions) (QBRS Part 4), with 
additional detail excluding capital grants and contributions 
(QBRS Part 4A). 

Capital Expenditure and Funding Review (QBRS Part 3), with 
detailed breakdowns (QBRS Part 5). 
Recommended Budget Adjustments and Commentary for: 

o Operational Income and Expenditure (QBRS Part 6), and 
o Capital Items (QBRS Part 7). 

Cash and Investment Position (QBRS Part 8) and accompanying 
narrative (QBRS Part 9). 
Key Performance Indicators (QBRS Part 10). 
Contracts Register, including: 

o Contracts entered into (QBRS Part 11a), 
o Payments made (QBRS Part 11b), and 
o Supporting narrative (QBRS Part 12). 

Consultancy and Legal Expenses Overview (QBRS Part 13). 
Loan Summary (QBRS Part 14). 

 
The Office of Local Government introduced new QBRS guidelines in August 
2025 with an implementation date effective from the September 2025 quarter. 
The guidelines mandate a minimum standard of reporting with Council already 
reporting on a number of these requirements including reporting by fund. The 
following mandated additional requirements have been included in the 
attached September 2025 QBRS:  

Comparative data for prior year actuals  
A more comprehensive summary page (one page snapshot)  
Summary of Developer contributions  

 
In addition to the introduction of new QBRS templates, the Office of Local 
Government (OLG) has implemented mandatory reporting requirements. 
These include the electronic submission of QBRS data in an approved format, 
similar to the financial data return process for annual financial statements. The 
new reporting templates are high-level and standardised, offering limited 
flexibility for modification to suit individual Council requirements. 
 
The attached report presents a detailed review of Council’s 2025/26 Budget 
for the September 2025 quarter. 
 
The quarterly budget review serves as an indicator of Council’s financial 
performance and overall financial position throughout the year. It also 
provides assurance that Council is on track to achieve the objectives, targets, 
and outcomes outlined in its Operational Plan. 
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The attached QBRS report includes a certification from the Responsible 
Accounting Officer confirming that, based on the current projections of 
income, expenditure, and both restricted and unrestricted cash levels, 
Council’s projected financial position as at 30 June 2026 is considered 
satisfactory. 
 
Risk/Policy/Legislation Considerations: 
Clause 203 of the Local Government (General) Regulation 2021 requires that 
the Responsible Accounting Officer of a council prepare and submit to Council 
a budget review statement. The format as presented reports on an income 
and expense type, in a similar format to that included in the annual financial 
reports, as well as by Council activity and helps to inform Council on the 
anticipated Income Statement operating result for the financial year. Other 
information is also disclosed including budgeted capital income and 
expenditure, restricted cash movements and key performance indicators. 
 
Budget Implications: 
Overall, the net variation in Continuing Operations for the quarter of ($30k) will 
decrease the projected Net Operating Result before Capital Items to ($1.13m) 
forecast deficit. For General Fund, net variations of ($30k) will decrease the 
projected Net Operating Result before Capital Items to ($1.2m) deficit. For 
Sewer Fund, net variations are nil and will not impact the projected Net 
Operating Result before Capital Items of $87k surplus. 
 
Operational income variations of ($227k) include the following significant 
variations: 

Decrease in capital grants of ($250k) following notification of an 
unsuccessful funding application for leachate collection management at 
the waste facility. The works are still proposed to commence will be 
fully funded by Council via the Domestic Waste external restriction.  
Increase of $16k in net gains on disposal of assets due to receipt of 
insurance proceeds for write off of a vehicle. 

 
Operational expenditure variations of $53k include the following significant 
variations:  

Additional $13k for unforeseen additional cybersecurity related 
compliance costs.  
Reallocation of the 2025/26 budget of $19k from the Library Priority 
Grant from capital expenditure to operational projects.  

 
Other minor budget variations to operational income and expenditure are 
detailed on page 11 of the attached QBRS. 
 
Capital expenditure variations of $18k include the following significant 
variations: 

Allocation of $29k from the existing buildings renewal allocation 
towards the following identified projects:  

o Administration building fixed security screen  

o Community Centre fire panel compliance upgrade 
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Reallocation the 2025/26 allocation of ($19k) from the Library Priority 
Grant from capital expenditure to operational projects.  
Reallocation of remaining budget from finalised stormwater project in 
Hawke Street to the Newbridge Road culvert renewal. 

 
Other budget variations to capital expenditure are detailed on page 18 of the 
attached QBRS. 
 

Enclosures (following report) 

Nil  

Attachments (separate document) 

1 September Quarterly Budget Review Statement 26 Pages 
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